S.M.A.R.T. GOALS WORKSHEET

Crafting S.M.A.R.T. Goals are designed o help you identfify if what you want to achieve is redlistic and determine a deadline.
When writing S.M.A.R.T. Goals use concise language, but include relevant information. These are designed fo help you succeed,
so be positive when answering the questions.

Write the goal you have in mind
INITIAL

oo Retain current CCMRA members from year to year.

What do you want to accomplishe Who needs to be included? When do you want to do this? Why is this a
goal?2

Sustain current membership year to year. Make retention a priority for the membership in

SPECIFIC order to maintain the CCMRA. Required by the CCMRA by-laws.

How can you measure progress and know if you've successfully met your goal?

No loss of existing membership.
MEASURABLE

Do you have the skills required to achieve the goal? If not, can you obtain them?2 What is the motivation for
this goal? Is the amount of effort required on par with what the goal will achieve?

By dividing the county into districts (138, 139, 140) and identifying members in those districts to

L IAE:IR oncourage and make contact with current members in their district this goal should be realtively easy.

Why am | setting this goal now? Is it aligned with overall objectives?2

First Objective (Part 2) identified in the CCMRA bylaws. Sustain and grow a county-wide network of thoughtful
and knowledgeable members who are and remain faithful to conservative, Constitutionally correct
Republicanism.

RELEVANT

What's the deadline and is it realistice

The deadline is the end of each Fiscal Year. This is a very realistic goal.
TIME-BOUND

Review what you have written, and craft a new goal statement based on what the answers to the questions

SMART above have revealed

GOAL Goal No. 2 - Retain current CCMRA members by making retention a priority in each district (138, 139,

and 140). Identify members in each district that encourage members to attend meetings and remind
them when membership fees are due. Renew all membership before the end of each fiscal year.


https://goo.gl/zCZvM8

DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the website are
for reference only. While we strive to keep the information up to date and correct,
we make no representations or warranties of any kind, express or implied, about
the completeness, accuracy, reliability, suitability, or availability with respect to the
website or the information, articles, templates, or related graphics contained on
the website. Any reliance you place on such information is therefore strictly at your
own risk.
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