S.M.A.R.T. GOALS WORKSHEET

Crafting S.M.A.R.T. Goals are designed o help you identfify if what you want to achieve is redlistic and determine a deadline.
When writing S.M.A.R.T. Goals use concise language, but include relevant information. These are designed fo help you succeed,
so be positive when answering the questions.

Write the goal you have in mind
INITIAL

oo Identify and influence elected municipal and county office holders that uphold the Core

Beliefs of the Republican Party.

What do you want to accomplishe Who needs to be included? When do you want to do this? Why is this a
goal?2

Influence elected municipal and county office holder using legislative advocacy. This must be a

M@l (O hriority of the CCMRA. This should be an annual ongoing process. Required by the CCMRA by-laws.

How can you measure progress and know if you've successfully met your goal?

This goal is met when the CCMRA has built relationships with and engaged continuously throughout the legislative process with
municipal and county office holders and infulenced the legislative process in favor of republicanism, conservatism and liberty.

MEASURABLE

Do you have the skills required to achieve the goal? If not, can you obtain them?2 What is the motivation for
this goal? Is the amount of effort required on par with what the goal will achieve?

Collectively the CCMRA has the ability to reach this goal county wide.
ACHIEVABLE

Why am | setting this goal now? Is it aligned with overall objectives?2

Third Objective (Part 1) identified in the CCMRA bylaws. Proactively identify and support Republican candidates and elected office holders of
Christian County, Missouri who uphold the core beliefs of the Republican Party as stated in the U.S. Declaration of Independence, the U.S.
Constitution, and the Missouri Constitution as originally understood by the authors. The Republican Party Platform and the Missouri Republican Party
Platforms may be used as guidelines for contemporary application of these principles.

RELEVANT

What's the deadline and is it realistice

This is an ongoing process that must be a CCMRA priority.
TIME-BOUND

Review what you have written, and craft a new goal statement based on what the answers to the questions

SMART above have revealed

ekl Goal No. 4 - Identify and influence elected municipal and county office holders that uphold

the Core Beliefs of the Republican Party by building relationships with the office holders and
engaging continuously throughout the legislative process. Required by the CCMRA by-laws.


https://goo.gl/zCZvM8

DISCLAIMER

Any articles, templates, or information provided by Smartsheet on the website are
for reference only. While we strive to keep the information up to date and correct,
we make no representations or warranties of any kind, express or implied, about
the completeness, accuracy, reliability, suitability, or availability with respect to the
website or the information, articles, templates, or related graphics contained on
the website. Any reliance you place on such information is therefore strictly at your
own risk.
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